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Effective purchasing focuses on what your business needs and what you want to achieve. 
The right products or services and a good price are not the only factors to consider.  

For example, if you want to cut down the time it takes you to serve your customers, suppliers 
that offer you quick, reliable delivery will rate higher than those that compete on price alone.  

How many suppliers?  
It's well worth examining how many suppliers you really need. Buying from a carefully 
targeted group could have a number of benefits:  

• it will be easier to control your suppliers 
• your business will become more important to them 

• you may be able to make deals that give you an extra competitive advantage 
However, it's important to have a choice of sources. Buying from only one supplier can be 
dangerous - where do you go if they let you down, or even go out of business? Equally, while 
exclusivity may spur some suppliers to offer you a better service, others may simply become 
complacent and drop their standards.  
Drawing up a shortlist of suppliers  
Once you have got a clear idea of what you need to buy and you have identified some 
potential suppliers, you can build a shortlist of sources that meet your needs.  
When considering the firms on your shortlist, ask yourself the following questions:  

• Can these suppliers deliver what you want, when you want it? 
• Are they financially secure? 
• How long have they been established? 
• Do you know anyone who has used and can recommend them? 
• Are they on any approved supplier lists from trade associations, local or central 

government 
 

Do some research and try to narrow your list down to no more than four or five candidates. 
It's a waste of time for you and the potential supplier if you approach them when there's little 
chance of them fulfilling your requirements.  

Where to find a Supplier  
Here’s a list of online sites that may provide you with a wider range of supplier options for 
your business.  
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Canadian Trade Index www.ctidirectory.com  

Canadian Trade Index has grown to become Canada’s leading online industrial sourcing 
tool for manufacturers, exporters, distributors and service companies.  

E Source Canada 
www.esourcecanada.c om  

An business-to-business online buyers' guide and industrial directory site bringing buyers 
and sellers together. The esourcecanada.com Buyers' Guide contains:   

• over 500,000 industrial company listings 
• over 20,000 product categories 

over 40,000 searchable product and brand name listings 
 
Industry Canada www.ic.gc.ca/eic/site/ccc-rec.nsf/eng/Home  
A database of 60,000 Canadian businesses containing hundreds of  
specialized manufacturing, service and product specific business directories.   Each directory 
has powerful advanced search and reporting capacity.  Business profiles contain 
comprehensive information on contacts, products, services, trade experience, and 
technology  


